
 

SIPSAW – School Improvement Planning for Student Achievement and Wellness - Literacy 

School Goal: 
Staff Goal – increase staff confidence with the use of learning goals and success criteria; move 50% of staff from ‘beginning’ to ‘confident’ phase of 
their self-assessment 
Student Goal – increase number of students who report using success criteria to guide their learning in the classroom 
Literacy EQAO Goal #1 – maintain high full participation rate (97%) and to increase number of successful applied level students on OSSLT by 5%; 
Literacy EQAO Goal #2 – improve overall student achievement on short open response questions 

Plan: 
- If we create engaging learning experiences with a focus on student voice and action and improve assessment and feedback practices through a 
focus on identifying and using learning goals and success criteria, then student engagement and achievement will improve as measured by 
monitoring our focus students and the students in our classrooms. 
-Staff Meetings focus on constructing effective success criteria that are then shared with students to collect their understanding of language:  Two 
main areas explored in cycle one included success criteria for effective short answer ‘open-ended’ written responses and success criteria for 
effective classroom discourse. 
-We will ensure that student work and student voice is central to our work and our learning within learning teams. 
-We will plan professional learning opportunities around effective classroom discourse and student voice and the effective use of learning goals 
and success criteria. 
-Staff will meet in departmental groupings to share an assessment task, the learning goal and success criteria for that task, and student work for 
that task; staff will then moderate the assessment of the work to build an understanding of consistent levels of student achievement.  
-Learning Team members agree that exemplars and success criteria should be shared with the students; have students discuss the exemplar to 
build their understanding of what these responses look like.   
-Staff will teach vocabulary explicitly and effectively (word walls, Frayer models) as a vital process to vocab. expansion and text comprehension. 



Reflection/Year in Review: February 2019 – end of Cycle #1 
-With Cycle #1 complete, we see more staff engaged in using learning goals and success criteria to set the parameters for learning and assessment 
with students.  A staff self-assessment tool measured staff sense of efficacy with respect to this area; staff reported an improved level of 
confidence in at least one of the seven categories measured. 
-Staff are co-creating success criteria with their students and some students are using this success criteria as they complete assessment tasks. 
-Students are providing effective feedback in the process of co-constructing success criteria with staff. 
-Staff continue to cultivate effective classroom discourse with their students using success criteria developed during this cycle as a guideline:  LT 
members agreed that students responded better to the short answer open-ended question after they had discussed the question or a similar 
question in class using the success criteria for effective classroom discourse.  LT members agreed that using classroom discourse assists students 
in the generation of ideas for written responses resulting in more effective written responses. 
-In Cycle #2, learning team members will examine student understanding and their use of learning goals and success criteria within the 
assessment tasks they see within the semester.  
-Staff are reporting the following: “I like the idea of working in teams to look at assessments.” “For myself, it is about consistently doing this, but I 
do feel more comfortable (with this work) than I did before.”  “… more time to work together, share ideas, develop subject area culminating 
(activities) based on success criteria.)  “I feel confident in my ability to create and use success criteria; however, I need to do it more often so that 
it becomes normal for students.” 
-100% of learning team members report that the time to collaborate with other teachers/subject areas as a main benefit of our literacy learning 
team meetings. 

 
 


